A Scenario ………..
It is approaching one year since you joined St Egberts and Most Angels as their first youth worker. As a graduate of CYM you are proud of the learning and qualification you have gained, and although there are quite a few members of the Church who don’t seem to understand why you are employed, you have worked long hours to build a ministry. In fact you have been very very busy. You ‘hit the ground running’ and the new week night youth work is thriving and you are very involved  in the secondary school. Numerous other projects are happening and you invest a considerable amount of time in relational work. The admin and organisational time is considerable and you spend a lot of time in your office (the spare bedroom). On top of all this you have been working with other youth workers on a large combined worship event that is held in the Baptist Church on the other side of the river. 
You are fortunate enough to have a large team of volunteers and you let them know each term when they are on duty and how many are needed to safely staff the sessions that you run. In the first couple of months you met twice for ‘line management’ meetings with the vicar but as you were both very busy these have not really happened since outside of brief, “So, how’s it going?” type chats. (You feel quite relieved as the vicar doesn’t really understand youth ministry and she had little idea of line management). There was a youth work reference group but they were critically questioning of some of your ideas and you now just send them a report instead of actually meeting.  You have written something about the youth work every couple of months which is on the wall in the church and are in the main service (there are 3 others) once a month for the family service. 
As far as you were aware things are going well but the PCC and the vicar are asking you to come to a special meeting where the numerous concerns about the youth work can be discussed. The vicar gives you the impression that this is more than a chat and that this will be in fact about whether St Egberts and Most Angels continues to need the service of a youth worker.

Quite shocked you ask the vicar what some of these issues are. She outlines a few:

The congregation don’t feel they are getting ‘value for money’ and aren’t sure what you do all day. (not helped by sightings of you at home and in town at all times of the day)

Furthermore there are several groups who do not feel you are doing what they expected a youth worker to be doing.
There is a feeling that it would be nice to see some young people in Church.

The volunteers are fed up ….  and are critical of your leadership.
You are absolutely gutted!

1. What has been good ……… and conversely what mistakes can you identify?

2. What could you have done differently?

3. How are you going to approach this meeting?
www.youthblog.org

